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While functionality is top 
priority, there are numerous 
other overlooked criteria as 

listed in this guide to consider to 
make the best software decision 

for your business. 

Your Trusted Technology Partner
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As you may already know, an ERP system is designed 
as an end-to-end solution that integrates all business 
processes across a variety of departments.   Although 
ERP systems will vary from vendor to vendor, there 
are a number of standard features that help define a 
system as truly ERP software.  

In order to ensure an open playing field and before 
evaluating vendors on other components, it is 
important to make sure that you’re comparing 
similar software. 

Standard ERP features include:

➢ Inventory management

➢Accounting

➢Order entry and invoicing  

➢Purchase order processing

➢Contact/customer relationship management (CRM)

The point of an ERP system is to have a single system 
that manages all facets of a business and so at a 
minimum should include all of those listed 
components. Certain ERP systems are also designed 
to accommodate additional business-specific tasks, 
which are important for future company growth and 
industry specific processes such as:

➢ Lot tracking

➢ Landed cost tracking

➢ eCommerce integration

➢Commission processing 

➢Multi-currency and multi-location capabilities

Once you have compiled a list of potential vendors 
and spent some time reviewing their functionality, it 
is time to examine other important areas of 
consideration like the 6 included in this guide.

INTRODUCTION

https://www.bluelinkerp.com/blue-link-erp-software-features/
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❑ Pay attention to any video testimonials on the vendors’ websites as
these tend to showcase a more honest and true representation of
the customers’ experience. Of course, a phone conversation with
customers is the best way to evaluate satisfaction.

❑ A quick Google search can also reveal some insightful reviews and
information on past customer experience and the vendor’s
implementation history. These are not to be taken lightly.
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❑ In order to gauge customer satisfaction, ask for references
from each vendor. Instead of asking for 2 or 3, try asking for 5
or 10 and see if it stumps the vendor. A great vendor should
have an exhaustive list of happy customers.

1. Customer Satisfaction

https://www.bluelinkerp.com/testimonials/
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An often-overlooked aspect to 
consider when choosing a 
vendor is company size.  

Working with a vendor that is 
similar in size to your company 
has many benefits: they will 
have a better idea of your 
available resources, business 
goals and priorities, and be 
more cognizant of your 
budget.

2. Company Size

For small businesses this is 
especially true, as many big, 
brand name vendors are less 
concerned about providing 
value to their small customers 
when they have much bigger 
customers to worry about.  
Other pros and cons of 
choosing small and large 
vendors are discussed later in 
this guide.  

“What set Blue Link apart from 
the other two was the level of 
engagement we received from 

our initial phone call. We 
immediately felt at home and 

not just with the right software, 
but the right partner to grow 

our business. That partnership 
remains even stronger today.”

– Michael Ricks, President, 
Furniture Classics Limited

https://www.bluelinkerp.com/blog/2018/07/20/takes-one-to-know-one-smbs-should-look-for-smb-erp-software-vendors/
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Each vendor will have a 
different sales process but 
there are certain “tricks” to 
watch out for.  Stay away 
from vendors who say they 
can provide all the 
functionality you need.

No two businesses are 
exactly alike, so a vendor who 
claims they can do 
“everything for everybody” is 
most likely exaggerating their 
capabilities. Although you 
want the vendor who best 
meets all your needs, look for 
an honest “no” when asking 
them about their 
functionality.

A trustworthy vendor is one 
who is not afraid to be open 
and honest about their 
capabilities and limitations, 
and is willing to really get to 
know your business in order 
to determine if they are the 
best fit.

3. Sales Process

https://www.bluelinkerp.com/why-blue-link-software/


3. Sales  Process
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Is the vendor rushing you to see their software demo without 
spending the necessary time to understand your business? 
This should be a red flag — a generic demo without a 
thorough business analysis is often a waste of time and may 
lead to numerous misunderstandings of your requirements in 
the long run.

Sometimes, usually with smaller vendors, you may get the 
opportunity to speak with C-Level executives and the owners 
of the company during the sales process. Getting to know 
C-Level executives gives your business a face and helps to 
ensure you’re not just a sales statistic.



4. Support
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Either way, the best way to get a 
real feel for support is to speak with 
current customers to determine 
response time, level of expertise 
and how personalized the service is. 

After sale support is an important 
one to evaluate.  Will you need 
24/hour support? Do you have 
offices located around the world, 
which will require support in 
another language?  

Larger vendors are usually better at 
accommodating international and 
24-hour support because they tend 
to outsource their support overseas. 

On the other hand, if these factors 
are not important, smaller vendors 
tend to have more personalized in-
house support which results in you 
getting to speak to the same few 
representatives each time – who get 
to know you and your business on a 
personal level. 

“With larger companies you 
can call up technical support 
and never speak to the same 
person twice. With Blue Link I 
know who I am dealing with, 

we have an on-going 
relationship and they know my 

needs” 
- Michael Nealon, Southern 

Implants
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A primary concern amongst decision 
makers when evaluating vendors is 
whether the software will be 
supported in the long run.

Working with larger businesses who 
have resources and investors in place 
to ensure the business is around in 
the long run seems less risky but 
includes its own set of complications, 
such as discontinued products. 

Although small companies come and 
go, so too can specific products 
offered by large vendors. In both 
situations, it is important to evaluate 
whether or not the product you are 
seeking is still supported and likely to 
be around for a while. 

Ensure that the product’s source 
code is in escrow, and get a sense for 
whether or not the product is a 
“sunset product” — one not in active 
development.

5. Ongoing Dependability
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It was no coincidence that costs are 
the last factor to consider when 
choosing between software vendors.  

Although it can be easy to select the 
least expensive proposal when making 
a decision, never should the decision 
be made on cost alone. The most 
important factor when it comes to 
evaluating vendor costs is to make 
sure you are comparing “apples to 
apples”.

It is important to understand each 
proposal cost and compare them 
across vendors – are both 
implementations on-site? Is training 
scheduled for a few days or a few 
hours? Will the vendor do the data 
migration or is left to the customer?

Differences in these services will 
drastically impact the costs and 
success of an implementation, and 
these details tend to vary widely from 
one vendor to the next.

6. Costs
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Other cost considerations include 
multiple payment and pricing 
options to help ease the transition, 
and price discounts. 

Getting a price discount can provide 
relief from a large initial investment, 
but make sure you fully understand 
what the discount entails as these 
discounts are usually only available 
for year 1 with significant price 
increases going forward.  

Although some vendors will provide 
honest price discounts to help 
businesses afford all the 
components they need, be wary of 
time sensitive and unwarranted 
discounts. 

A time sensitive discount may lead 
you to make a hasty decision 
without fully evaluating your 
options. 

An unwarranted discount such as 
one given “just because we like 
you” is often misleading and both 
types of discounts may cause the 
original cost to increase in the 
years to come. 

In any case, make sure you 
question the implications a 
discount has on future costs and 
read the fine print in order to get 
the full story.

6. Costs



Evaluating ERP software vendors on the 6 aspects mentioned in 
this eBook as well as on functionality will ensure that you find 
the best solution for your business needs.  

Blue Link offers fully integrated accounting and inventory 
management software for small-medium size wholesalers and 
distributors who also sell through retail and online channels. 

With Blue Link software, you will be able to: 

✓ Grow Your Business with a fully integrated and automated 
system

✓ Decrease Costs with better inventory management

✓ Save Time and Reduce Errors with automated process across 
all business operations

Finally, one system to manage all of your business needs. 

learnmore@bluelinkerp.com ● 1-877-258-5465 ● www.BlueLinkERP.com 

Conclusion

Designed for wholesalers and distributors, 
personalized for you.


