
A guide to selling online and the importance of integrating 
your front-end eCommerce platform with your back-end 
inventory and accounting ERP system. 
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The best way to address the 
pressures associated with 
managing a successful 
eCommerce store is to 
implement a fully integrated 
eCommerce and ERP solution.  
This guide is designed to help 
your business learn the basics of 
getting set up with an 
eCommerce platform to handle 
the front-end and ERP software
to manage the back-end. 

Simply put, Enterprise Resource 
Planning or ERP is an all-in-one 
system that includes inventory, 
accounting, warehouse 
management and contact 
management and is designed as an 
end-to-end solution for all aspects 
of business operations.”
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When the topic of eCommerce comes up, its implications on B2C immediately come to mind, 
but eCommerce greatly impacts the B2B industry as well.  In the B2C industry, companies are 
selling directly to the end-consumer using an Amazon-type interface.  With B2B eCommerce, 
businesses are selling to other businesses either through Amazon-type stores or more 
frequently through online web portals. 

Even though B2B and B2C eCommerce stores cater to different types of customers, the lines 
between B2C eCommerce functionality and B2B are becoming more and more blurred. 
Smart B2B companies are taking advantage of traditional B2C eCommerce features in order 
to address more subjective purchasing habits such as:

• Using high-quality images and videos
• Robust onsite search functionality
• Adding social proof in the form of reviews, ratings and testimonials
• Offering personalized product recommendations
• Providing dynamic pricing based on customer information, available promotions, 

and volume discounts
• Flexible shipping options including in-store pickup, real-time product and stock 

availability
• Mobile optimization
• Easy access to a knowledgeable customer service team

Some of these B2C features are actually even more important for B2B customers – for 
example, site search – as B2B customers need the ability to search by very specific product 
specifications such as part numbers, manufacturer, product type or item details.

The first step is determining how your customers shop and therefore what type of 
eCommerce solution and features you require. 
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Before deciding that eCommerce is the right choice for your business, it’s important to 
understand what is involved in setting up a successful eCommerce site. Prior to researching 
possible platforms, make sure you consider the following. 

eCommerce Can Be Expensive
Many companies believe that starting an eCommerce site is a simple process that can be 
done at little cost. This statement could not be farther from the truth.  If you want to succeed 
and grow your business with eCommerce, the associated costs will be comparable to that of 
setting up a bricks and mortar store/additional warehouse. These costs will be further 
addressed later in this guide.

eCommerce Can Be Time Consuming
Getting set up online takes considerable time and resources and needs to be managed on a 
continuous basis – therefore, it is important to determine whether your business has the 
human resources to manage your eCommerce site or if you will outsource the project to a 
third party.

eCommerce Will Lead To Increased Demand
Consideration should be given to the shipping requirements of your products and the 
increased demand that will come from selling online. This applies to both shipping products to 
customers and dealing with product returns. Having a reliable back-end ERP system that 
integrates with your eCommerce store can help - allowing for automation such as shipping 
notifications and automatic inventory updates from your eCommerce site back through to the 
warehouse and vice versa.

eCommerce Should Be Treated As a Separate Business
Trying to run an eCommerce site and distribution center/retail store without dedicating staff to 
the eCommerce business will result in employees prioritizing one over the other, so it is 
imperative that you treat eCommerce as a separate business.  This means that dedicated 
staff must be assigned to deal with orders, returns, customer service, and marketing for the 
eCommerce store which will vary greatly from what is currently being done in your retail store 
or distribution center.
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Now that you’ve decided to start selling online, the following steps will help you gather all 
necessary information to fully evaluate your options.  

Step 1: Evaluate Readiness

• Determine whether your company is ready to get involved with eCommerce and if you 
have the resources necessary to succeed

• In order to be successful with eCommerce, you will need a dedicated team to manage 
your eCommerce site as well as inventory management, customer service, marketing 
and more

• Create a plan and set aside the time to fully engage in an eCommerce search and 
implementation – design a timeline and stick to it

Step 2: Set Priorities

• Perform an analysis on business processes and sales to determine what it is you want 
out of an eCommerce store and why it makes sense for your business

• Determine what aspects of an eCommerce platform are most valuable to your 
company; create a list of must-have features and wish list features

• Be sure to know what standard features are included in most eCommerce offerings to 
determine if you will need to have any custom programming done

• Evaluate your budget to determine how much your company will be able to spend on 
eCommerce

• Consider ERP software in conjunction with setting up an online eCommerce store –
do you have the systems in place to handle shipping product that is sold online and 
managing inventory?

Step 3: Research eCommerce Platforms and Vendor Features

• Search industry and eCommerce websites to find appropriate eCommerce vendors

• Evaluate different vendors and their platform offerings

• When evaluating vendors make sure to determine their ability to integrate with your 
inventory and accounting software (ERP software)

Step 4: ERP Integration

• Ensure your ERP software is up-to-date and equipped to handle your eCommerce 
store and that both your ERP and eCommerce system can easily integrate with one 
another

Step 5: Compare Vendors and Make Final Decision

• After narrowing down your choice of vendors through extensive discussions and 
demos, select the vendor that best fits your needs and begin implementation

https://www.bluelinkerp.com/ecommerce-webstore-integrated-erp-software/
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Target Audience

Some platforms are better suited for B2B customers and some 

for B2C

Design Flexibility

This refers to how much control you want to have over the look, 

feel and behaviour of your site

API

An extensive API allows you better integration with other 

systems (such as ERP)

Multiple Templates

Support for multiple categories and product templates refers to 

the flexibility of your product catalogue

Source Code

Open Source Code allows you to make modifications to the 

platform and tap into a wide community of developers for pre-

built site add-ons 

Once you have a timeline for completing the project, the next step is to decide which 
eCommerce platform to use. When making the choice some important aspects to consider 
include: 

http://www.bluelinkerp.com/


Community

Having a strong community of fellow merchants, 

developers and marketers is like having a large group of 

experienced personal advisors

Automation & SEO

Certain platforms provide powerful Search Engine 

Optimization (SEO), marketing and catalogue tools

Shipping

Support for multiple shipping providers allows customers 

more choice over shipping options and costs

Pricing

The more advanced features you want to have on your 

website, the more expensive it will be – however, cutting 

corners can hurt the customer experience

Payment Gateways

Multiple payment gateways provide more payment choices 

for your customers
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The Cost of eCommerce

When it comes to eCommerce, there are many different costs to consider aside from licence 
fees and developer costs, which can lead to a large gap between expected and actual costs.  
Before investigating costs, it is important to ask yourself what your goals are as a business.  
Determine what your sales and traffic goals are and then consider a realistic budget to 
achieve those goals.  Costs will be very dependent on how successful you want the website 
to be. 

Starting an eCommerce store, as with starting any other business, takes a significant amount 
of capital to be successful.  

“There are so many facets 
that people don’t realize to 

eCommerce”
Ben Burmaster, Owner, 

Snuggle Bugz

Interface and Architecture Costs
An important part of any website is its 
usability – for customers, administrators, 
customer service reps, manufacturers and 
designers.  Your website acts as a first 
impression and so its design is a reflection 
of expected sales. Different eCommerce 
platforms offer different design options, 
from simple, less-expensive, template-
based sites to the more expensive 
enterprise-level, all-in-one solutions with 
customized programming. 

Financial Transaction Costs
In order to accept processed payments from 
customers, your company will need payment 
gateways that connect your customer’s credit 
card accounts with your company bank 
account.  This is where a shopping cart 
solution and merchant bank account comes 
into play and although they both require a low 
upfront investment; on-going transactional 
fees can range from between 1% to 5% 
depending on transaction volume. 

http://www.bluelinkerp.com/


Hosting and Security Costs 

Service Level Agreements (SLAs) dictate 
the level of support and uptime you can 

expect from your eCommerce site. 
Compare SLAs across providers to 

guarantee the best service for you and your 
customers.

Marketing Costs

Many eCommerce platforms include 
marketing tools such as SEO, but there are 
also many that don’t.  Time and money will 

need to be dedicated to a marketing 
strategy that will bring visitors to your site –

so a platform that offers built-in marketing 
tools is highly beneficial. 

Customer Relationship 
Management (CRM) Costs

Not only is the cost of advertising an 
important component of launching an 

eCommerce site, but the cost of servicing 
customers and suppliers by phone, email 

and online chat is another important 
component.  Specific staff should be 

dedicated to dealing with the influx of new 
customers that will be a result of opening 

an online store.

ERP Software Costs

In order to get the full benefit from an 
eCommerce site, it is imperative that your 
company is equipped with fully integrated 

ERP and eCommerce software. ERP 
automates and aids in inventory 

management, payment processing, 
purchasing, fulfilment, providing customers 

with product information and much more.  
Without integrating your ERP system with 

your eCommerce site, additional resources 
will be wasted on processes such as 

manual order entry, merchandise returns, 
updating product information, duplicate 

entry and human error, and managing 
inventory.
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One of the biggest mistake's companies make when deciding to implement eCommerce is 
not considering the implications for their back-end processes.  The decision to implement 
eCommerce should be jointly considered with your inventory and accounting system. Many 
companies fail to realize how important integration with an ERP system is until it’s too late.  It 
is imperative to have strong technology at the front-end and back-end; skimping out on this 
aspect will create major headaches and problems in the future.

Having an eCommerce system that is integrated with ERP software is 
important because:

• As orders come in from your eCommerce site inventory levels are tracked and updated 
automatically and any changes made in an inventory management system will be 
automatically reflected online. 

• An integrated system automatically notifies customers when orders have been shipped 
from the warehouse and allows them to track the delivery of products.  

• As demand increases during peak times, an automated system will reduce errors and the 
need for manual workarounds, so that customers receive products on time.

• Applying price changes to inventory is simplified - for example quantity or promotional 
discounts. 

• All business channels including phone, web and retail sales are accounted for in the same 
system.  

• It enables business growth with reduced staff, as customers can purchase products online 
without staff to handle the processing of more transactions. 

• Companies can easily process credit card transactions in a secure way online. 

• It includes a component for determining the cheapest shipping method/carriers on each 
order. 

http://www.bluelinkerp.com/


When it comes to eCommerce and ERP integration, there are several different options 
available depending on how sophisticated your business processes are and what your 
budget for the project is.  Consider which level of integration is best for your company by 
evaluating your internal processes, strategic growth plans for the future and available 
resources.

No Integration 

The first and simplest type of eCommerce integration is a site with no integration. An example 
is a B2B or B2C website that allows customers to view product and place orders, but all 
inventory levels must be manually updated within the site’s interface and all orders are 
manually downloaded from the site and re-entered into an accounting system. This is best for 
very small companies who want to give customers access to product information online, but 
only manage a small number of orders each day and so manual process are appropriate.

Simple Integration – Batch Updates

The second is a site set up with only one-way integration and batch updates. This means the 
user has to batch update the site and back-end system on a regular basis – this can be set up 
automatically or done manually. For example, with batch updates once a day, users pull any 
orders placed online into the back-end system which creates a sales order and allocates the 
inventory. In addition, new product that comes into the warehouse gets entered into the back-
end system and then batch pushed up to the online store. Although this method allows you to 
batch pull and push information, the information is not updated in real-time which can lead to 
inventory discrepancies and is, therefore, best suited for companies with a low daily order 
volume.

Sophisticated Real-Time Integration

The third and most complex level is also the most expensive and designed for large, online 
retailers. This level of integration automates several steps and updates the website and back-
end inventory and sales information at regular pre-determined intervals throughout the day 
(for example every 3 minutes). This means every couple of minutes, software automatically 
crawls a website for any new orders which get pulled into the back-end system, creating a 
sales order and updating inventory information. When new product comes into the warehouse 
and gets put into the system the same process applies and information is pushed up to the 
website. This eliminates any manual processes associated with re-entering data and means 
website and back-end inventory and product information is always up-to-date.
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Online Order Portal

Blue Link’s online order portal is 
designed for B2B customers and/or 
sales reps and behaves a bit differently 
from a typical B2B and B2C 
eCommerce site.  The online order 
portal allows customers to sign in with 
their unique login information to view 
inventory information and place orders.  
Customers and sales reps can see 
inventory information in real-time, view 
product images, view past sales orders 
and open orders, see customer-specific 
pricing information and duplicate past 
orders.  Once an order is placed online, 
the inventory gets automatically 
allocated in Blue Link and a sales order 
is created.  The information is updated 
and pushed between Blue Link ERP 
and the portal in real time and vice 
versa. 

Mobile Sales App

Mobile sales apps (whether iOS, 
Android or any other software) allow 
sales reps to present products in a 
visually appealing way when on-site at 
a customer’s location, at a tradeshow or 
on a showroom floor.  For anyone who 
has ever spent time at a tradeshow, the 
work involved managing orders when 
back in the office can be exhausting.  
This method is also prone to issues 
when you must re-enter orders taken at 
the show and then contact customers 
when inventory is not available. Similar 
to an online order portal, order taking 
apps allow reps to look-up customer 
sales history, place orders, view 
available inventory and search product 
by category. Blue Link is fully-integrated 
with the mobile sales app, RepZio. 

Blue Link integrates with various B2B and B2C 
eCommerce platforms such as Magento, Shopify, 
BigCommerce, Volusion, Amazon and more. 
Working with our integration partner, VL OMNI, we 
work with your business to determine which 
integration method makes the most sense. This 
process is also used to integrate with existing 
marketplaces such as Amazon and eBay. 

Alternatively, for those businesses looking for 
simple order entry tools, consider the 
implementation of an online order portal or mobile 
sales app. 
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Blue Link offers all-in-one accounting and inventory management software for small-medium
size wholesalers and distributors who also sell through retail and online channels.

With Blue Link software, you will be able to: 

✓ Automate Processes by fulling integrating your eCommerce channels with your back-
end inventory management and accounting tools

✓ Grow Your Business with a fully integrated and automated system

✓ Decrease Costs with better inventory management

✓ Save Time and Reduce Errors with automated process across all business operations

Finally, one system to manage all your business needs. 

Contact Us
learnmore@bluelinkerp.com

www.BlueLinkERP.com
1-877-258-5465
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