
ERP Pricing Guide

HOW MUCH DOES CLOUD-BASED 
INVENTORY AND ACCOUNTING 

ERP SOFTWARE COST?



Introduction

When trying to determine how much to 
spend on ERP software, many companies 
start off with an arbitrary budget, based only 
on what they feel they should spend and not 
on any real-world frame of reference. In 
addition, many ERP software companies are 
not transparent with their pricing schemes, 
which can lead to a disconnect between 
what businesses expect to pay for an ERP 
solution and what a system actually costs.

Companies coming from an introductory 
system are especially likely to experience 
sticker shock when they discover how much 
middle tier systems can cost, as there is a 
large gap between the costs of implementing 
a more advanced system. However, 
companies that are growing should consider 
upgrading their software as more advanced 
ERP software will be able to better handle an 
increase in order and transaction volume, 
manage orders from multiple sales channels, 
enable sales from around the globe, reduce 
the amount of manual and duplicate data 
entry (and the resulting errors), and allow 
employees to focus more on meaningful 
work and less on administrative tasks. To 
better educate consumers on how much ERP 
systems truly cost, this guide will provide 
information about the different software 
price tiers and all the factors that are 
included in, and influence the cost of,  an 
ERP system. 
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Factors Affecting Cost
Many factors will affect the cost of ERP software, and these will vary by 

company. However, the two most influential factors when it comes to the cost 

of accounting and inventory management software (ERP) are:

• The number of users

• The level of functionality
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Since most ERP systems charge for the software on a per user basis, 

companies with more users will incur higher costs. When it comes to 

functionality, more complex processes may require additional functionality 

not included in base packages, or customization work, adding to costs.  

Another factor affecting costs is whether a company chooses to implement 

the software as an on-premises (in-house) solution or as a hosted (cloud-

based) solution. Learn more about the differences between the two options 

in our whitepaper. In this pricing guide, we look at the factors affecting a 

hosted (cloud-based) solution. 

https://www.bluelinkerp.com/what-is-erp-software/
https://learnmore.bluelinkerp.com/saas-vs-on-premises


Hosted (Cloud-Based) 

• Reduced control of systems

• Data stored outside of the organization

• Internet connection required

• Client does not own the software

Disadvantages

Advantages

• Reduced upfront cash outlay

• Infrastructure costs pushed to software vendor

• No more worrying about backups

• Painless upgrades

• Increased access to expert support (in lieu of an IT department)

• Improved security and reliability

• Possibly increased uptime

• Immediate or quick access to a broad range of applications
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Factors
included in Cost
Below is a summary of the different cost factors that go into an estimate of total 

costs cloud-based and on-premises ERP software solutions.

External Consulting Fee and Customization
These fees include any custom development that must be done and the cost of 

hiring an outside consultant to help with the search and implementation. Some 

companies will greatly benefit from hiring a consultant while others will not, 

and depending on the complexity of the business, customization costs can be a 

large or small percentage of total costs.

Infrastructure Upgrade Costs
One of the main benefits to cloud-based software is that all infrastructure costs 

are the responsibility of the software vendor. This includes the costs of 

purchasing and maintaining the physical hardware and servers that the software 

lives on. You no longer need to budget for expensive hardware and infrastructure 

upgrades and on-going maintenance. 

Internal Costs
Internal costs are those costs associated with people in an organization setting 
aside their day job to focus on the software implementation.  This cost can be 
calculated by determining what percentage of employees’ time will be 
dedicated to the implementation. 

6



Implementation Fee
Implementation fees are the costs associated with getting the software 

installed and set-up. This includes the time to migrate old data into the new 

system, set-up the software for your company and train employees on the new 

software (including the cost of having the software vendor onsite to help with 

all of the above). 

Monthly Fees (License Costs)
Monthly fees apply to hosted solutions and include license and maintenance 
costs. Although many companies do not price strictly on number of users, it is 
one factor that affects license fees and monthly fees. For an estimate of average 
costs, see below. Numbers are based on a small-medium size business. 

Maintenance Fees
Maintenance fees refer to the costs associated with making changes and 

modifying the software after it has been implemented. Typically, this covers 

warranty issues and upgrades and includes work done to improve performance, 

fix bugs and implement upgrades. In addition, maintenance fees give users 

access to system specific trained expertise and “customer-only” information. 

Often included in monthly fees

Hosted (Cloud-Based)

Hosted (Cloud-Based)

$80-$150 per user

Hosted (Cloud-Based)

Hosted implementations are less 
costly than on-premises as any 

uncertainty surrounding the client’s 
server environment is eliminated
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http://www.bluelinkerp.com/blog/2011/10/13/the-importance-of-software-maintenance/


Different Software Classes

Introductory systems will typically accommodate one business process (such as 
accounting) but some can handle more. However, they are not true ERP systems, as they 
must often be integrated with other systems to offer solutions across all business 
operations. This “small business software” is perfect for companies with minimal staff, 
low transaction volume and little inventory. 

Functionality

- Accounts payable, accounts receivable, general ledger 

- Payroll integration 

- Basic inventory tracking

- Limited business intelligence (reports and statistics, etc.)

Standard
Features

Pricing $100-$10,000 Examples QuickBooks, Sage 50, Fishbowl

Introductory/Basic Systems

There are 3 major classes of software systems, each designed for companies of 

different sizes and at different stages of their life cycle. 
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Top tier ERP systems provide full functionality across all business 
processes and are designed for vast companies with global 
operations. 

Functionality

Top tier ERP Systems include all the same features as those 

designed for growing businesses, but are built to handle more 

users, higher transaction volume and more inventory. These 

systems are perfect for companies with 100’s or 1,000’s of users.

Standard
Features

Pricing $150,000 – many millions Examples SAP, Oracle

ERP for Top Tier/Blue Chip Companies

ERP systems provide full functionality across all business 
processes and are perfect for companies experiencing growth. 

Functionality

In addition to basic functionality, additional features include:

- Inventory controls and advanced accounting

- In-depth reporting capabilities

- Customer relationship management (CRM)

- eCommerce integration

- Barcode scanning

Standard
Features

Pricing $10,00-$150,000 Examples Blue Link ERP

ERP for Middle Tier/Companies Experiencing Growth
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Is Blue Link right for your business?
Click here to find out!

https://www.bluelinkerp.com/blog/2018/06/25/is-blue-links-distribution-software-right-for-you/


Features that Influence Cost

As mentioned above, additional features and functionality will increase the 

costs of an ERP system as a result of complex business processes. These 

costs will vary depending on a company’s specific requirements and get 

added to the license costs. Examples Include:

• Lot tracking and expiry date needs for potentially harmful products that 

may need to be recalled

• Single vs. multiple warehouse locations

• Handheld devices for picking/packing and barcode scanning

• eCommerce solutions

• Electronic data translation services (e.g. EDI)

10



Cost Calculation Example
How much will a new mid-level cloud-based ERP system cost a company that is 
investing today at the end of the first year?

Please note that for this example, we have used 12 users as a basis, however, it is important to note that 

many companies do not price strictly on number of users, and instead base costs off specific functionality 

as well. 

**Includes implementation and customization

Factors Cloud-Based/Hosted

Monthly Fees (License Costs)

Maintenance Fees

Implementation**

Internal Costs, External
Consulting, Customization

Total

Number of Users 12
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$100/user/month*12 = $14,400/year

Included in monthly fees

$22,000 one-time fee

Variable

$36,400



How much will on-going costs be?

When evaluating software costs, it is important to look at continuous on-going 

costs and not just how much money will be spent after the first year. Below we 

have outlined the expected on-going costs for a cloud-based/hosted solutions 

with a total calculation after the 3-year and 5-year mark.  

Cloud-Based/Hosted

12

Support

Total Cost Year 1

After 2 Years

After 3 Years

After 5 Years

$2,000/year

$14,400/year

These costs are covered by the software 
vendor who manages the hardware and 

servers

$36,400

$16,400

$52,800

$69,200

$102,000

Server Software
Server Management

Backup Media/Services
Server Monitoring

Install Patches

Monthly Fees (License Costs)

On-Going Costs

On-Going Annual Costs

TCO (Total Cost of Ownership)



ERP Software on a Budget

If purchasing the appropriate ERP software for your company seems impossible 

because of your budget, the good news is there are several ways to reduce the 

up-front costs of a new system.

1. Implement a Hosted (Cloud) Solution 
As mentioned earlier, cloud solutions require a smaller initial investment and 
monthly fees can be a much more affordable solution to small and start-up 
companies from a cash flow perspective as opposed to an on-premises solution.

2. Reduce Data Migration
Part of implementing a new software system involves migrating data from the old 
system over to the new system. There is no limit to the amount of data that can 
be migrated though, so cost savings can stem from choosing to migrate less data. 

3. Consider Financing 
As with any significant capital investment, financing or payment options are often 
available.  When deciding on a system, speak with software vendors to 
determine if deals can be worked out to reduce the initial expenditure so that 
your company can get on the proper system to accommodate growth.  

4. Evaluate Your Wants vs. Needs 
Optional components to software packages are an additional cost, so knowing 
which features are a must have vs. something on a wish list is important in order 
to cut costs. New and smaller companies can run their business operations very 
efficiently using the basic system without any optional components, and these 
features can always be added in the future as budget allows. 

5. Have the Right Mindset 
Implementing a proper software system for your business can be an expensive 
undertaking. It is crucial, however, to understand the importance of such an 
investment and to treat it like an acquisition of any other significant business 
asset – such as a truck, new employee, piece of equipment or warehouse space. 
Keep in mind that the right system will also help you save costs elsewhere – in 
terms of manual processes, errors and the need to hire additional employees. 
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Conclusion

Although true ERP software systems are significantly more expensive 

than introductory software this is for good reason. Investing in the 

proper ERP solution for your business will help you save money and gain 

efficiencies in the future. An example of this would be reduced hiring 

costs and salary expenses by not hiring an employee to do work that an 

advanced ERP system can do. In addition, there are several ways that the 

cost of an ERP system can be reduced.  When beginning the software 

search it is important to understand all the costs associated with ERP 

software and what impacts they will have on your business.  This guide 

was designed to provide a more realistic cost approximation for ERP 

software and to highlight exactly where these costs are coming from.  
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Inventory Management & 
Accounting ERP Software

Blue Link offers all-in-one inventory management and accounting ERP software, 
primarily for small-medium size wholesalers and distributors. 

With Blue Link software you will be able to: 

✓ Grow Your Business with advanced functionality and an all-in-one solution

✓Decrease Costs with better inventory management 

✓Save Time and Automate Processes across all business operations

Learn More

To learn more about searching for and implementing back-end inventory and 
accounting ERP software, download our Software Buying Guide.

https://www.bluelinkerp.com/blue-link-erp-software-features/
https://learnmore.bluelinkerp.com/software-buying-guide
https://learnmore.bluelinkerp.com/software-buying-guide

