
What to Look for in 
Pharmaceutical 
Distribution Software
A look into the various software features that will help 
pharmaceutical distributors better manage inventory and 
accounting, while also ensuring legal compliance and tips 
on how to find the right system. 



As a company in the pharmaceutical industry, the products you sell are 
controlled by several legislations and it is imperative to abide by these rules 
in your distribution processes. Manual methods for receiving, tracking and 
sharing information are prone to human errors and are time consuming.  In 
order to best manage information to comply with industry regulations, look 
for inventory and accounting ERP software with pharmaceutical specific 
functionality. 
Inherent in true ERP software will be functionality for inventory 
management and accounting, including order entry and processing, 
warehouse management and contact management. In addition, many 
vendors provide advanced functionality such as eCommerce integration, 
EDI and barcode scanning. Pharmaceutical specific ERP will include these 
features in addition to specific functionality for complying with industry 
regulations. In this guide we will provide information to help you find the 
right pharmaceutical ERP solution for your business. 

ERP in the 
Pharmaceutical Industry

Blue Link provides all-in-
one ERP software with 

sophisticated 
pharmaceutical 

functionality to aid in 
DSCSA and FDA 

compliance 
Learn More

https://www.bluelinkerp.com/medical-pharmaceutical-traceability-software/


Software Systems
As with any market, the software industry is saturated with multiple product 
offerings geared towards small, medium and large businesses. However, 
due to the regulatory requirements around pharmaceutical distribution, 
only solutions with pharmaceutical specific functionality will be appropriate 
and this typically excludes any sort of introductory software like 
QuickBooks. Instead search for Pharmaceutical ERP. ERP or Enterprise 
Resource Planning software is a business management solution designed 
to manage all aspects of a company’s operations including accounting, 
order entry and processing, inventory, contact management and 
warehouse management. ERP software replaces the need for purchasing 
and integrating multiple standalone inventory, accounting and CRM 
systems and works best for growing businesses looking to automate 
processes, increase efficiencies and reduce manual work.



Pharmaceutical Functionality 
The right pharmaceutical ERP solution will include more than just industry 
specific functionality. When searching for a software vendor consider the 
following: 

Strong reporting functionality to demonstrate your compliance with 
regulatory bodies

A software vendor that is immersed in the industry and keeps up-to-
date with industry regulations and compliance 

A vendor that has a strong presence in the pharmaceutical world –
for example, has an HDA Membership, is partners with industry 
experts and regularly participates in pharmaceutical conferences

Aside from the basic inventory management and accounting functionality 
that ERP systems come with, there are a number of features that are 
important specifically for companies in the pharmaceutical industry. Make 
sure to think about these add-on components when searching for new 
software:

 FDA/DCSCA Compliance
 Lot Tracking (Traceability)
 DEA and State License Expiry Date Management - DEA License # 

Tracking
 Customer SKU Classification and Controlled Drug Scheduling
 Identification of Product 
 Transaction History Management (T3)
 Short Dated Drugs Management
 Saleable Returns - Verification Router Service
 Controlled Substance Ordering System (CSOS)
 Suspect and Illegitimate Product Handling
 Suspicious Order Monitoring (SOM) 
 Revision Control
Learn More

https://www.bluelinkerp.com/medical-pharmaceutical-traceability-software/


Software Search Process
Finding and implementing the right software solution will not happen 
overnight. There are several steps to finding the right solution and the 
actual implementation timeframe will depend on the software vendor’s 
implementation schedule. These steps include: 

Determine Requirements
Take the time to evaluate existing or potential processes to 
determine what functionality is required. Remember to think 
in terms of business process as opposed to just functionality 
requirements. Where are your customers located? How do 
they place orders? How do you ship product? How many 
warehouse locations do you have? 

Dedicate Resources
Make sure someone at your company has dedicated the 
time to finding the right solution and that you’ve built the 
appropriate costs into your budget. 

Research Software Vendors
Take the time to do your own research on available options in 
the market. It’s important to get a realistic understanding of 
the costs of new software, the time it takes to implement a 
solution and the functionality available. Select an appropriate 
number of software vendors to evaluate – typically any more 
than 5 is too many and can lead to search fatigue.  



Speak with Software Vendors
Now it’s time to actually speak with software vendors. Spend 
the time with vendors who want to learn about your business 
and processes. Don’t rush into software demos until you 
know the software vendors have a clear understanding of 
your existing processes, future requirements and areas of 
improvement. Only then should you begin to ask for a demo 
to verify that the system can meet your needs. 

Decide on a Solution
When it comes time to decide on a solution and sign a 
proposal, make sure to compare each proposal to identify 
any discrepancies across services and features which may 
account for differences in pricing. It’s best to narrow your 
search down to 2-3 vendors for a final decision. This 
selection should be completed 2-3 months before your 
desired implementation date to secure a specific timeframe.

Implement the System
Once you’ve selected a vendor, be sure to start the 
implementation process as soon as possible. This is where 
it’s important to make sure the resources you initially 
dedicated are still available to work with the vendor to ensure 
a successful implementation. 



Implementation Process
As a general rule, there are differences in software implementation 
timeframes, dependent on the type of software being implemented. For 
introductory systems such as QuickBooks, the implementation timeframe 
is anywhere from a couple of days to a couple of weeks whereas with ERP 
solutions such as Blue Link ERP the timeframe is several weeks to several 
months. These timeframes correlate with the sophistication of each system 
and the complexity of business processes. This also means that the work 
included with software implementations will vary by system and vendor. For 
the most part, implementations include the following: 

Data Migration – moving data from any existing systems or 
spreadsheets into the new software

Software Set-Up and Configuration – setting up the software for your 
specific needs (permission levels, net receivable times, etc.)

Training – onsite training for employees on how to use the software

Vendor Schedule
As with any company, software vendors have a limited amount of resources 
dedicated to implementations, which means they have to each be 
scheduled appropriately. Once you have decided on a software vendor, the 
best way to get on the schedule quickly is to sign and return any necessary 
paperwork and submit payment. To get the timeframe you want, begin the 
software search well in advance of when a new system is needed.



Budget
The cost of pharmaceutical ERP software will depend on several factors 
and will vary from one vendor to the next. However, across similar software 
categories, the price of each competing solution will be comparable. This 
allows businesses to easily evaluate vendors in the same category on 
factors other than cost – such as functionality, industry fit, after-sale 
support and more – which will ultimately have a bigger impact on the 
benefits the system can provide. For the most part, pricing is based on the 
following: 

The number of users
Software features and components
The data migration process – what data needs to be moved and 

from how many sources?
Training – how familiar are employees with using technology to 

manage business processes? 



Benefits
Using proper ERP software for managing pharmaceutical specific 
distribution requirements provides many benefits in terms of automation 
and compliance, including: 

Traceability of product from manufacturer to end user 
Easy access to product information through accurate information 

storage, including lot number(s), location, bin and shelf number, 
date, weight and origin, etc. 

The ability to easily report on information for product recalls, 
customer lot inquiries, and internal inventory counts 

Quality control by tracking raw materials and finished goods 
Elimination of manual data entry, which is time-consuming and 

prone to human errors
Robust and flexible reporting capabilities 
Helps achieve compliance with legal regulations through organized 

and efficient data entry, inventory tracking, and reporting 
 Instills trust in vendors and customers throughout the supply chain 

that product is being properly tracked and accounted for 



Pharmaceutical ERP 
Inventory Management & Accounting Software 

Blue Link ERP offers all-in-one inventory management and 
accounting ERP software with specific functionality for the 
pharmaceutical distribution industry as outlined earlier in this 
guide. With Blue Link software you will be able to:

 Comply With Industry Regulations including FDA, DEA, 
DSCSA and more

 Grow Your Business with a fully integrated and automated 
system

 Decrease Costs with better inventory management
 Save Time and Reduce Errors with automated processes 

across all business operations

Learn More 
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